
De Bono’s Six Thinking Hats 
De Bono’s Six Thinking Hats is a tool based on brainstorming theory that allows a person, group, or 
organization to approach a decision from different perspectives. The hats can be used on your own or 
in a group. 
In group discussions, it is essential that everyone uses the same hat (mode of thinking) at the same 
time.  
This is to avoid personal preferences and conflicts between modes of thinking. 
The black hat is essential. It is a necessary part of thinking but often overused. 
The intent behind this theory is to make the best choice possible by adopting various thinking styles. 
 
information, judgment, thinking about thinking, feelings creativity, benefits, something is overlooked. 
 

 



 
 

https://www.bing.com/videos/riverview/relatedvideo?&q=de+bonos+hats&&mid=398B3AEDE58CA63
6DF70398B3AEDE58CA636DF70&mmscn=mtsc&aps=23&FORM=VRDGAR 
 
https://www.bing.com/videos/riverview/relatedvideo?&q=de+bonos+hats+for+school+leaders&&mid=3
5645FC291403B72178635645FC291403B721786&&FORM=VRDGAR 
 
https://www.bing.com/videos/riverview/relatedvideo?&q=do+bonos+hats&&mid=F2016E9AB8AB6103
4107F2016E9AB8AB61034107&&FORM=VRDGAR 
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